
Saudi Arabia Defense Technology Transfer Deals
with Turkey Boost Localization Goals
Saudi and Turkish officials sign defense technology transfer agreements at IDEF 2025, boosting Saudi Arabia’s 
localization drive.  These deals  mark a significant step in the Kingdom’s bid to develop indigenous military 
capabilities. (Image: SAMI)

Introduction: A New Era of Defense Cooperation

Saudi Arabia has recently  inked a series of defense technology transfer agreements with leading 
Turkish  military  firms,  marking  a  new  chapter  in  Riyadh’s  push  for  defense  self-reliance.  The  Public 
Investment  Fund-owned  Saudi  Arabian  Military  Industries  (SAMI)  signed  deals  with  Nurol  Makina, 
FNSS,  and  ASELSAN –  all  prominent  players  in  Türkiye’s  defense  sector  –  to  localize  production  of 
advanced  land  systems  in  the  Kingdom 1 2 .  These  accords,  announced  during  the  International 
Defense  Industry  Fair  (IDEF  2025)  in  Istanbul,  center  on  transferring  critical  know-how  and 
manufacturing capabilities for armored vehicles and weapon systems to Saudi soil. By embracing such 
Saudi  Arabia  defense  technology  transfer initiatives,  the  Kingdom  aims  to  accelerate  the 
development of its indigenous military-industrial base and reduce long-standing reliance on imported 
weapons.

Major Deals with Turkish Defense Firms and Technologies

Under the new agreements, each Turkish company brings distinct expertise to bolster Saudi Arabia’s 
defense  manufacturing.  Nurol  Makina,  known  for  4x4  tactical  armored  vehicles,  will  transfer 
technology and help establish local production lines for its military vehicle platforms 2 . Likewise, FNSS 
Defense Systems – a joint venture renowned for medium-weight armored vehicles and turrets – is set 
to  cooperate  on  producing  armored  combat  vehicles  and  weapon  turrets in  the  Kingdom 2 . 
Meanwhile,  electronics  giant  ASELSAN will  localize  the  manufacturing  of  advanced  combat  turret 
systems and related electronic subsystems through its partnership with SAMI 2 . Each deal is tailored in 
scope, but collectively they  focus on land systems – a critical domain for mobility and firepower –and 
hinge on deep technology transfer to Saudi engineers and factories.

Notably,  production  arising  from  these  partnerships  will  be  centered  at  the  upcoming  SAMI  Land 
Industrial Complex (SLIC) in Saudi Arabia. This state-of-the-art facility, expected to begin operations by 
Q4 2025, is envisioned as a  center of excellence for building 4x4, 6x6, and 8x8 armored vehicles and 
integrated turret systems 3 . Designed with Industry 4.0 standards – incorporating robotics, IoT, and AI-
driven  automation  –  SLIC  will  enable  efficient,  high-quality  manufacturing  with  minimal  human 
intervention 4 . By hosting the transferred production lines from Nurol, FNSS, and ASELSAN, SLIC will 
play  a  pivotal  role  in  Saudi  Arabia’s  localization  drive,  ensuring  that  newly  gained  technologies  are 
absorbed into the local industrial ecosystem.
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Beyond Land Systems: Broader Collaboration Horizons

These land systems deals build on a growing foundation of  Saudi-Turkish defense cooperation that
extends to air and naval domains. In mid-2023, Turkey’s drone champion Baykar secured a landmark
agreement  to  supply  Saudi  Arabia  with  advanced  Bayraktar  AKINCI unmanned  aerial  vehicles  –
Baykar’s  largest  export  deal  to  date .  As  part  of  that  deal,  Baykar  and Saudi  entities  agreed to
localize production of drone components, and Turkish defense giants ASELSAN and Roketsan signed
on to provide munitions and sensor payloads with local Saudi partners . Baykar CEO Haluk Bayraktar
lauded the arrangement as “forging ahead like an icebreaker, creating a path” for other Turkish defense
firms to enter the Saudi market . Indeed, by August 2023, Baykar was already working with SAMI
and the Saudi National Company for Mechanical Systems to manufacture parts of the AKINCI in Saudi
Arabia, with Baykar pledging to transfer years of technical know-how in support of Vision 2030 goals

.

This  momentum continued into 2024 and 2025.  At  IDEF 2025,  the Saudi  pavilion organized by the
General Authority for Military Industries (GAMI) witnessed  five new memoranda of understanding
(MoUs) between Saudi and Turkish defense players . These included agreements involving private
Saudi firm Al-Esnad Factory and Turkish companies like MDH Makel, AKSA Group, and Ayyazilim, as
well  as  partnerships  between  Saudi  firms  (NCMS,  Intra  Defense)  and  Turkish  counterparts  (MKE,
SAĞLAMTEK) . Such a flurry of deals – spanning land systems, drones, electronics, and even space
technology (via earlier MoUs with Baykar’s space subsidiary Fergani) – underscores the breadth of the
technology  transfer  cooperation now underway.  Riyadh  and  Ankara  are  effectively  aligning  their
defense industries  in  a  complementary  fashion:  Saudi  Arabia  brings capital,  strategic  demand,  and
Vision  2030  incentives,  while  Turkey  provides  battle-tested  platforms,  engineering  expertise,  and  a
willingness to localize production.

Strategic and Geopolitical Implications

Strategically,  the  Saudi-Turkish  defense  partnerships  signal  a  significant  geopolitical
realignment. After years of limited defense ties, the two regional powers have moved swiftly to deepen
cooperation in pursuit of mutual interests. These technology transfer deals both reflect and reinforce a
thaw in relations, as Saudi Arabia diversifies its defense partnerships beyond its traditional Western
suppliers. Aligning with Turkey – a NATO member with a fast-growing arms industry – offers Riyadh
alternative  sources  of  advanced military  hardware  without  the political  strings often attached to
Western arms exports. It also fits into a broader regional trend: like Turkey (and other rising powers
such as India), Saudi Arabia is no longer content with being a mere buyer in vendor-client relationships

. Instead, Riyadh now insists on local industrial participation and knowledge transfer as part of
any  major  defense  procurement .  The  deals  with  Nurol,  FNSS,  ASELSAN  and  others  are  clear
evidence of this policy in action – foreign defense firms must collaborate and invest in the Kingdom’s
capacity, not just make sales.

For Ankara, these agreements yield strategic benefits as well. Turkish defense firms gain access to one
of the world’s largest defense markets and the deep pockets of the Saudi budget, which was roughly
$78 billion in 2025 – about 7% of Saudi GDP and the largest in the Arab world . By partnering
with Saudi entities and establishing a manufacturing footprint in the Kingdom, Turkish companies also
strengthen Turkey’s geopolitical ties with a key Middle East power and Muslim-majority ally. This comes
at  a  time  when  Turkey’s  defense  industry  seeks  to  expand  exports  and  influence,  supported  by
government bodies like the Turkish Defense Industries Agency (SSB) and industry clusters such as SAHA
Istanbul.  The  high-profile  presence  of  SSB’s  president  Professor  Haluk  Görgün at  the  signing
ceremony in Istanbul – alongside Saudi officials like GAMI Governor Ahmad Al-Ohali – highlighted the
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political  weight behind these deals .  Both governments see defense-industrial  collaboration as a
cornerstone for a longer-term strategic partnership that could reshape regional defense dynamics.

Notably,  the  burgeoning  Saudi-Turkish  defense  axis  is  not  limited  to  land  vehicles  and  drones.  It
potentially  extends to  some of  the most  advanced platforms on the horizon.  In  late  2024,  reports
emerged that Riyadh was in talks to  acquire up to 100 units of Türkiye’s next-generation KAAN
fighter jet (a fifth-generation stealth combat aircraft under development by Turkish Aerospace) .
Such interest, if it materializes, would represent a dramatic deepening of defense ties – putting Saudi
Arabia among the first export clients for Turkey’s indigenous fighter program and further diversifying
the Royal Saudi Air Force’s future fleet. While discussions on fighters, warships, and missile systems are
still in exploratory phases , they illustrate the  ambition of Saudi Arabia’s defense collaboration
with Turkey.  What began with drone co-production and land systems localization could evolve into
joint  work  on  cutting-edge  air  power  and  beyond,  significantly  impacting  the  balance  of  defense
technology power in the region.

Industrial Impact and Vision 2030 Localization Goals

These technology transfer deals align squarely with Saudi Arabia’s domestic industrial strategy under
Vision 2030. A core objective of Vision 2030 is to localize 50% of the Kingdom’s defense spending by
2030,  a target set when SAMI was founded in 2017 . This is an ambitious leap, considering only
about 2%–5% of procurement was local when the initiative began. However, steady progress is being
made. By the end of 2023, Saudi Arabia had localized roughly 19.3% of its military industries – up
from just 4% in 2018 . The Governor of GAMI, Eng. Ahmad Al-Ohali, has expressed strong confidence
that the 50% localization goal will  be achieved (or even exceeded) by 2030 . The recent surge in
partnerships with Turkish firms is poised to accelerate this trend, as they bring immediate projects that
embed production inside the Kingdom. Every armored vehicle assembled or turret system built locally
with Turkish technical input contributes to growing Saudi expertise and supply chain networks.

From an economic  perspective,  the  localization drive  is  designed to  yield  multifaceted benefits.  By
producing defense equipment at home, Saudi Arabia retains a greater share of defense spending within
its economy – stimulating GDP growth, creating skilled manufacturing jobs, and fostering research and
development  in  strategic  technologies.  GAMI  officials  have  identified  dozens  of  investment
opportunities for local suppliers across aerospace, land systems, weapons, and electronics, and they
actively court foreign companies to co-invest in these areas . The collaboration with Turkey’s defense
sector serves this agenda well: it enables knowledge transfer, joint R&D, and supplier development in
a way pure arms imports do not. According to Saudi defense analysts, building a robust indigenous
military  industry  not  only  enhances  national  security  but  also  catalyzes  broader  technological
advancement  in  fields  like  electronics,  communications,  and  robotics,  thus  contributing  to  the
Kingdom’s diversified, knowledge-based economy .

Crucially, these deals also bolster Saudi Arabia’s autonomy and bargaining power on the global stage.
As Riyadh builds up domestic production of land systems and potentially even high-tech aerial systems,
it reduces vulnerability to foreign export restrictions or geopolitical pressure. The Kingdom’s willingness
to pursue partnerships beyond its traditional Western allies – exemplified by these Turkish ventures –
sends a message that Saudi defense modernization will forge ahead on multiple fronts. This does not
mean Riyadh is cutting out U.S. or European partners; rather, it is compelling all partners to add value
within Saudi Arabia. For example, Western firms like Lockheed Martin have similarly been pressed to
localize work (such as co-producing THAAD missile parts in-country) to maintain access to the Saudi
market . In this sense, the  Saudi Arabia defense technology transfer deals with Turkey are
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part of a larger pattern: the Kingdom leveraging its procurement power to obtain not just equipment, 
but the capabilities to build and sustain that equipment domestically.

Conclusion: Toward a Self-Reliant Defense Powerhouse
Saudi Arabia’s  recent  agreements  with Turkish  defense firms underscore  a  clear trajectory  for the 
Kingdom’s  military-industrial ambitions. By securing technology transfer  on everything  from  tactical 
vehicles to advanced drones,  Saudi  Arabia is  rapidly  building the local  capacity  needed to become a 
regional defense powerhouse. The industrial partnerships with Turkey complement other localization 
efforts and help fast-track  the Vision 2030 objective of a  self-sufficient defense sector.  Equally,  they 
deepen strategic  ties between Riyadh and Ankara,  aligning two influential states in a  defense 
collaboration with broad implications for the Middle East’s  balance of power  and for global defense 
markets.

In summary, these deals represent more than one-off procurement arrangements; they are a strategic 
investment in Saudi Arabia’s future. Professionals in the defense, aerospace, and technology sectors will 
recognize that the Kingdom is leveraging international partnerships to cultivate its own expertise and 
production  lines.  The  Saudi-Turkish  defense  technology  transfer  initiative exemplifies  a  win-win 
model:  Saudi  Arabia  gains  critical  know-how  and  a  stronger  domestic  industry,  while  Turkey’s 
companies expand their  reach and solidify  geopolitical  alliances.  If  successful,  this  approach will  not 
only  transform Saudi  Arabia’s  defense  capabilities  but  also  contribute  to  a  more  multipolar  defense 
industry  landscape  –  one  where  new  collaborations  can  shift  long-standing  paradigms  of  how and 
where advanced military technology is developed.
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